CITY OF JOPLIN ACTION PLAN STRATEGY 2 — OPERATIONAL ASSESSMENT

Priority Area:
Increase Economic Opportunities

Goal/Objective:
Enhance internal services and activities supporting economic development.

Strategy 1- Conduct an operational assessment of economic development functions in city to
determine possible enhancements to processes:

Action Steps:

a. Assemble work group of city staff to develop and issue an RFP for assessment consultant
search. Assessment to include analysis of current internal economic development practices
and procedures in the city. This will include a review of city permitting, licensing, inspection
processes, etc. to identify opportunities for improvements to these processes that make
them more user friendly. Assessment will look at best practices and suggest tools for
improving processes.

b. Conduct search for consultant.

c. Bring results of search to city council for consideration.

Resources Required:
1. Staff time to develop, advertise RFP.
2. Staff time to review recommendations, submit to city council.
3. Funding for consultant.

Total Plan Cost:

Total Additional FTE: Existing staff time.
One-Time Costs: $85,000

Staffing Annual Costs: $0.00

Program Annual Costs: TBD

Desired Benefit/Outcome:
* Enhance process for entrepreneurial opportunities in the city.
* Improve the abilities of staff to conduct economic development activities.
* Increase destination value to residents, visitors, and potential residents.
* Streamline business development procedures in the city.

“The city could encourage entrepreneurial efforts within the city to increase new jobs.” —
Listening Tour Respondent





